said. Have senior drivers mentor new driv-
ers. Look at it as a form of buddy system,
not a supervisory position.

Recognition of a job well done is also key
in employee retention, Crecenzo said. Su-
pervisors usually get it wrong. Recognition
and pride are important factors, he added.

Areas of recognition may include safety,
such as having no accidents. They can also
be customer service related, where no
complaints are related to a driver, he said.

While recognition is one component, in-
centives are another way to help develop
long-term employees. Make sure pay lev-
els and bene ts are greater than what you
are competing with, Crecenzo said. Part
time work should lead to full time work.

Transit leadership

A manager has to become a leader,
said Terrance Muellner, chief mechanical
of cer, transit operations for the Chicago
Transit Authority, a featured speaker for
the session discussing transit leadership.

We are more proactive than reactive.
Good leaders recognize change and are
exible to react to it.

Look to other sectors in the business
world and train your workforce to meet
changes and evaluate and reward when
necessary. Good leaders see a need and
ful Il'it, he said.

Networking is a key component for lead-
ership development, according to Tom Lu-
cek, GM, Citylink. | continue to network.
When you are in a leadership role, you need
to develop a network because you won t
have peers in your area. Going to confer-
ences is an important way to develop con-
tacts, he added.

There s a whole group within your orga-
nization that wants to do something signi -
cant and a group that wants to keep things
the same, said Pace Executive Director,
T.J. Ross. How do you deal with that?

In terms of implementing new technol-
ogy, using a project management method
is the most effective way to get results, he
said. Project managers will follow through
on all details. Its important to engage
younger people in the organization and
give them responsibilities. They will learn
to work across the organization, Ross
said. The implementation process and
who you put in charge of the project, will
determine its rate of success.
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Heard in the Aisles

What is an important issue in the industry?

What important challenges are you faced with?

What are you hoping to take away from the show?

“We always want to know about federal legislation.
There are some operations that we feel are ying un-
der the radar right now, so we are interested in what
the FMCSA is doing about this issue.”

Kevin Keefe, \/P Operations
Classic Coach
Bohemia, N.Y.

“We’ve been dealing with some expansion issues. We
had the largest in ux of new transfer students - it was
a record. We're not capable of handling the demand. We
are using six charter buses to add to routes temporarily.”

Pete Larkin
Northern Arizona University
Flagstaff, Ariz.

“Because of the economic climate, I'm competing with
people that are trying to keep their doors open. | try to
stay close to my customers to nd out what services |
need to address.”

Chuck Covington, CEO
Peoplei Transit
Romulus, Mich.

“We have several retired buses and are trying to save
history. We're set up to train younger children to ride
and use public transit, which can be a challenge in some
of our suburban areas.”

John Lebeau, President
Chicagoland Historical Bus Museum
Aurora, lll.

“My area is camera systems. I’'m looking for what’s
new, exciting and can make our video technology
better.”

Marvin Watson, Maintenance Manager ||

Chicago Transit Authority
Chicago

“We employ handicapped adults over 18 and use
paratransit vehicles. We come to the show to get good
ideas. We did a procurement for three vehicles, with a
rear door that provides an extra evacuation area.”

Claudia Taylor, Transit manager
Opportunity Enterprises
Valparaiso, Ind.

NN AGARINER NE

12/22/08 11:58:04 AM ‘ ‘



LA ——

-
PEL Yol Next Yoo iir- s

chie
epte \

1'.3#

'ﬂ 1
J';I

L

40 <METRO MAGAZINE g A r » metro-magazine.com

‘ ‘ MET1collage.indd 40 12/22/08 10:37:42AM‘ ‘



METRO MAGAZINE> 41

‘ ‘ MET1collage.indd 41 12/22/08 10:38:04AM‘ ‘



BusCon Products

35-foot coach

Low-floor BRT bus The 2008 BCl Falcon 35 is equipped with a Caterpillar C9 On-Highway
The E-Z Rider Il BRT low-floor bus is available in 30-, 32- and 35-foot Diesel engine with ACERT Technology. Vehicle comes standard with
models. The panoramic windshield offers unparalleled driver visibil- the Eaton Vorad Anti-Collision Warning System and retractable seat
ity. Hidden-frame passenger windows enhance the styling, while LED belts in every seat. The “always alert” function monitors up to 500 feet
lighting and next-generation passenger seating enhance the interior. ahead, even around curves, to alert operators to dangerous obstacles
Engine options include CNG, LNG and Cummins-diesel. ahead in rain, snow, fog and night conditions.

ElDorado National Bus & Coach International

www.enconline.com www.bcibus.com

Hybrid-electric chassis
The MB HEV features a diesel engine coupled with an electric motor/generator, lithium-ion batteries
and a 55-degree engine wheel cut. The flat-floor driver cockpit area al-
lows for safe movement from the cockpit to the passenger area without
having to step over a “doghouse.” Can offer as much as a 40 percent
reduction in fuel consumption. Powered by the Cummins ISB 6.7-liter en-
gine, with up to 300 hp and an Eaton automatic transmission. EPA-certi-
fied in all 50 states.
Freightliner Custom Chassis Corp.
www.freightlinerchassis.com

Hybrid transit/shuttle conversion
The Universal Hybrid Electric Ford E450, which combines hybrid chas-
sis and transit/shuttle bus conversion, features “Steel-Safe” construc-
tion and is equipped with an Azure Dynamics’ Balance Hybrid Electric
Drive System. The hybrid system acts as a drive motor, as well as a gen-
erator, drawing energy from batteries to accelerate or returning ener-
gy to batteries through regenerative braking. Other vehicle features
include a 14,050 GVWR, 158-inch wheelbase and a 5.4-liter gas engine
with torque shift automatic transmission.

Glaval Bus

www.glavalbus.com

Bus top scaffolding
General Steel Products’ U.S.-built heavy-duty steel rolling scaffolding
and fall protection equipment is available in both standard and cus-
tom-made configurations. Popular BusTop configurations include 16-
foot long Gentex BusTop with 4-sided configuration and 5-inch cast-
ers; 24-foot long BusTop with 4-sided configuration and 5-inch casters.
Both sizes include one attachable rolling warehouse for easy access.
All products are manufactured using heavy-grade steel, high quality
parts and the thickest gauge of materials.

General Steel Products Co. Inc.

www.gentexscaffolds.com
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Cutaway hybrid
Krystal Enterprises’ K35H hybrid cutaway is built on an International
3200 chassis. The vehicle is equipped with the International Maxx Force
engine and features an Eaton hybrid system with lithium ion batteries.
Krystal Enterprises
www.krystal.cc

Eco-friendly fabrics
LaFrance eco-friendly seating fabric for the mid-size bus and mo-
torcoach market is available in a variety of patterns and colors. The
Repreve plush fabrics offer performance, styling and are produced
with recycled yarn in an energy efficient production system. La France
is the only U.S. producer of bus seating fabrics.

La France Industries
www.mvmills.com/lafranceindustries
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Mid-size hybrid

The HC Series bus is built on a true integrated medium-duty chassis
and is powered by either of International’s MaxxForce 7 or MaxxForce
DT engines. Exclusive to the mid-size industry, the HC Series is also
available with a factory-installed hybrid diesel-electric powertrain.
Available in three different trim levels: HC Series, HC Series Gold pack-
age and HC Platinum Series.

IC Bus
www.icbus.com

Synchronized mapping system

The IntelliTrax VSM (virtual synchronized mapping) system features free passive
GPS tracking and speed, RF antenna, DVR connection, GPS antenna and built-in
IntelliTrax VSM. The system is touch-screen, RGB-monitor capable, with vandal-
proof casing and shock-resistant housing. Allows for verification of stops, routes,
speeds, railroad crossings, unauthorized trips, location and more.

Angel Trax
www.angeltrax.com

45-foot hybrid bus

MClI's 45-foot D4500 hybrid coach is powered by a Cummins ISL en-
gine and equipped with an Allison EP-50 hybrid propulsion system.
Equipped with an electrically driven semi-hermetic Carrier compressor,
with ability to run A/C from shore power without idling coach. Special
features include frameless windows and LED interior lighting.

Motor Coach Industries Inc.
www.mcicoach.com
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BusCon Products

Hybrid cutaway bus

The Turtle Top 2009 Odyssey Hybrid, developed with Azure Dynamics,
features a gasoline-electric hybrid power plant on a Ford E-450 chas-
sis. Provides up to 40 percent fuel economy improvement, 30 percent
reduction in greenhouse gas emissions and 30 percent lower mainte-
nance costs. Also features regenerative braking; ACC Climate Control’s
230-volt air conditioning system, powered by a hermetic compressor;
and CMI’'s Nanocide “clean bus” technology.

Turtle Top
www.turtletop.com

Fold-out, low-floor ramp
Lift-U's Model LU11 Fold-Out Plus heavy-duty, low-floor ramp offers
a 1:6 slope for easier passenger boarding, reducing the possibility of
wheelchair passenger rollovers. Self-contained module is all-electric,
with no hydraulics required. Additional features include flush floor
transition and stainless steel construction.

Lift-U
http:/liftu.hoganmfg.com
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Wheelchair,
occupant
securement
system
The QRTMAX wheelchair
and occupant securement
system can self lock and
self tension automatically.
User-friendly design allows
for one-handed operation.
The system features a low-
profile design, allowing
most types of wheelchairs
to easily move into place
without encountering ob-
structions. Its positive lock
indicator clearly identifies
the fitting in a locked po-
sition.

Q'Straint
www.gstraint.com

Roof-mounted air conditioning unit

The AC 430 Roof Mounted Air-Conditioning Unit for mid-size buses is a
one-piece lightweight construction. Its fully accessible design allows for
easy installation and low maintenance. The AC430 system uses Carrier's
microchannel heat exchanger (MCHX) coil technology, which delivers
significant performance improvements through better heat transfer and
thermal performance.

Carrier
www.carrier.com

Mid-size rear-engine coach

The Stallion 900 Series 35-foot mid-size motorcoach is built on the
Freightliner XBR-Series Rear-Engine Pusher Chassis to provide strength
and durability for all route conditions from city streets to rural roads.
Equipped with a 280 hp Cummins ISB engine and an Allison 3000 PTS
transmission, the 900 Series seats up to 42 passengers. Interior features
include large seamless windows, one-piece windshield for enhanced
views, individual reading lights and air conditioning vents. Exterior
features include back up camera with six-inch color driver’s screen, re-
mote control heated mirrors and an easy access engine compartment.

Stallion Bus Industries
www.stallionbus.com
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Eco-friendly upholstery
E-Leather is created from real leather derived from “wet blue” shav-
ings and trimmings in the leather industry. Normally sent to the land-
fill, these trimmings undergo a fiberization process which shreds and
upgrades them into fine usable fibers. Continuous tumbling is used to
soften the E-Leather for use as high performance, eco-friendly uphol-
stery product. Supplied in roll form to reduce waste. Provides about
30 percent more yield over leather hides. Fire retardant.

Holdsworth Fabrics
www.holdsworthfabrics.com
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Parallel hybrid system

The parallel hybrid electric Ford E450 (equipped on the Startrans Sena-
tor Hybrid) can offer up to 40 percent fuel economy improvement, up
to 30 percent lower maintenance costs and a reduction in greenhouse
gas emissions. Features electric-launch assist, engine-off at idle and re-
generative braking. GVWR up to 14,500 Ibs.

Azure Dynamics
www.azuredynamics.com
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Electronic fleet management
Zonar's electronic fleet management system replaces manual processes
with easy-to-use electronic methods. Components include an electronic
vehicle inspection report, a tag and track system that ensures pre- and
post-trip inspection compliance, which eliminates paperwork and speeds
vehicle repair. Its high-definition GPS captures a higher sample rate in
four dimensions, at every point, for more effective tracking and man-
agement of assets. The Web-based Ground Traffic Control data manage-
ment application provides a real-time picture of your operation.

Zonar Systems

www.zonarsystems.com

Brushless alternator

The C702 is air cooled, eliminating the need for an oil circulation system

and the possibility of oil leaks. The unique brushless construction adds

durability, extends service life, eliminates arcing and reduces electromag-

netic interference. Other features include high temperature insulation

and coating and long life bearings. The modular rectifier assembly allows

for easy servicing.
C.E. Niehoff
www.CENiehoff.com

Mobility
securement
system
The A.R.M. and Dual
Auto Lock remote re-
lease system allow both
hands to be free to se-
cure the mobility aid,
providing easier, quicker
securement, and re-
duces physical demand
on the driver. Features
include auto-tensioning
and auto-locking retrac-
tors, “S" hooks that at-
tach quickly and easily
to mobility aids, vandal
and corrosion resistance,
and a modular system
that easily adapts to the
majority of vehicle lay-
outs for retrofit. Sup-
ports 3-point occupant
restraint lap and shoulder belts. ADA compliant.
American Seating
www.americanseating.com
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BusCon Products

Shuttle bus

The Dodge Sprinter shuttle bus equipped with a rear lift, can accom-
modate up to eight passengers plus driver, with two wheelchairs or 14
passengers plus driver. Available with Mercedes-Benz V6 engine, a va-
riety of floor plans and optional paratransit lift. ADA compliant.
Daimler Buses North America
www.dcbusna.com

ECO-STAR

Anti-idling device

The Eco-Star utilizes InterMotive's Gateway Al technology, and works

with real-time chassis data to set parameters for automatic engine

stop/start. Allows the vehicle builder to customize the conditions that

will automatically turn the engine “off” and “on” without the driver

having to touch the key. Saves fuel costs and reduces CO, emissions.
Intermotive Vehicle Controls

www.InterMotive.net
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15-passenger cutaway

The Starliner offers a luxury coach experience at an affordable price,
accommodates up to 15 passengers and is available in 15 models. Fea-
tures include a driver side step for easy, safe access to the cab; a full-
length transition window for extra visibility; limousine-like tinted win-
dows; plush seats and ample leg room.

Startrans Buses by Supreme
www.startransbus.com

Video surveillance system

The RoadRunner is designed specifically for use in public transit and rail ap-
plications. The steel-constructed digital video recorder is Mil-Spec and SAE
rated for durability and reliability in harsh mobile environments. Includes
license-free software and a 3-year DVR warranty. Utilizing MPEG-4 com-
pression, the system provides months of on-board storage, maintenance-
free operations and system-wide remote updates. Can record up to eight
cameras simultaneously and 120 images per second.

Apollo Video Technology
www.avt-usa.com

Rear-engine coach
ABC Companies’ 3035 RE 35-foot rear engine coach, built on a
Freightliner XBR chassis, features durable stainless steel construction.
Its rear-engine design provides easy full engine accessibility and ample
workspace for mechanics. The maintenance-friendly, interchangeable
front windshield maximizes passenger forward views, while provid-
ing clear sightlines for drivers. The vehicle’s ergonomic driver’s cockpit
offers a tilt and telescopic steering wheel and curved modesty panels
to create easy, snag-free flow into the passenger area. A rear window
option is also available.

ABC Companies

www.abc-companies.com
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Hybrid drivetrain system

The RoadRanger is designed for applications that require frequent
starts and stops, including shuttle bus passenger transportation. An
electric motor/generator is located between the output of an auto-
mated clutch and the input to a Fuller automated mechanical trans-
mission. Provides up to 35 percent improvement in fuel economy and
reduces emissions. Electronic regeneration recharges batteries, lead-
ing to reduced brake and engine wear.

Eaton Corp.
www.eaton.com

Seatbelt retractor system
The Titan auto-tension, auto-lock retractor system allows operators to
safely secure a wheelchair in seconds, using only one hand. Features
a yellow “locked"” indicator tag, an S-hook configuration that keeps
webbing flat and untwisted when attached to the wheelchair, and a
comprehensive kit, providing everything necessary to deliver the saf-
est ride possible.
Sure-Lok
www.sure-lok.com
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Wheelchair
lift
The VISTA 2 Series
is a fully automatic
wheelchair lift that
features a unique
stacking platform
for increased driver
and passenger vis-
ibility; integrated
dual handrails to
provide added secu-
rity for wheelchair
users and standees;
a gas spring-acti-
vated outer bar-
rier that detects roll
stop occupancy as
the platform leaves
the ground; and
visual and audible
warnings that alert both passengers and attendants to unsafe condi-
tions. NHTSA-compliant.
The Braun Corp.
www.braunmobility.com

AVL tracking system
The All LED AVL tracking system offers a set of integrated tools
and applications designed to address the real-time and histori-
cal needs of the transit industry. Features real-time system moni-
toring, including display of vehicle location on digital maps,
schedule adherence monitoring and headway monitoring (BRT,
shuttles, airports); full on-vehicle system integration; incident
management and AVL reports.
Twin Vision
www.twinvisionsigns.com

Cutaway bus
The G5 cutaway bus, built on an E-450 chassis, is constructed with
heavy-gauge galvanized steel featuring aerodynamic styling and ex-
tra-wide body design, which seats up to 25 passengers. A 32-inch elec-
tric double-opening door is standard. A variety of seats are available
in a wide range of fabrics and styles. Optional lap and shoulder belts
are available.

Girardin Minibus Inc.

www.girardin.com
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